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Management Accounting
[Core Course]
| Semester:1 | Credits: 4 | Subject Code: MCM12001 | Lectures: 48 |

Course Outcomes:

At the end of this course, the learner will be able to:
e Analyze management accounting information for strategic and operational decision
~ making

* Apply management accounting techniques to improve the operational efficiency of

organizations

¢ Develop the decision making skills in the field of management accounting

e Evaluate the significance of effective working capital management in meeting the
. firm's strategic objectives

» Prepare different types of budgets and analyze their applicability

* Apply budgetary control in Management decision making process

- Unit 1: Introduction to Management Accounting 06

¢ Introduction
o Meaning, definition and history of Management Accounting
o Features, functions and scope of Management Accounting
o Significance of Management Accounting
| Financial Accounting, Management Accounting and Cost Accounting
e Principles of Management Accounting
e Advantages and Limitations of Management Accounting
e Management Accountant
o Functions and duties
o Essential qualities
o Ethics and the Management Accountant
¢ Installation of Management Accounting System
¢ Behavioral Implications of Management Accounting Information

- Unit 2: Application of Cost and Management Accounting Techniques 14

e Marginal Costing and Cost-Volume Profit (CVP) Analysis, Key Factors
o Decision Making through Managerial Cost Accounting
o Make or Buy Decision
o Purchasing and Leasing
e Practical Problems
* Techniques of Managerial Cost Accounting
o Standardization of Accounting System
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o Make or Buy Decision
o Fixed and Variable Cost Analysis
e Application of Fixed and Variable Cost Analysis technique in decision -
making process

Unit 3: Working Capital Management 14

¢ Introduction, meaning and definition of Working Capital
Need, classification and importance of Working Capital
Advantages and Limitations of adequate Working Capital
Redundant Working Capital and its Implications
Factors determining Working Capital requirement
Estimation of Working Capital
Study of components of Working Capital

o Cash Management

o Accounts Receivable Management

o Inventory Management
Practical Problems on Working Capital

Unit 4: Budgets as a Tool for Decision Making 14

Meaning and definition of Budget, Budgeting and Budgetary Control
Objectives and essentials of Successful Budgeting
Practical Steps involved in preparation of Budgets
Advantages and Limitations of Budgetary Control system
Types of Budgets
o Fixed and Flexible Budgets
o Functional Budgets: Purchase Budget, Sales Budget, Production
Budget, Production Cost Budget, Selling and Distribution Cost
Budget, Capital Expenditure Budget and Cash Budget
o Master Budget '
o Zero Based Budgeting and
o Performance Budgeting
Behavioral Aspects of Budgetary Control
e Practical problems on preparation of Budgets (Fixed, Flexible and Cash)

#12 contact hours for Assignments, Visits,'Research, Field Studies, etc.
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