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M.Com. Part 11

Subject Title: HUMAN RESOURCE MANAGEMENT

Semester: 111 Subject Code: MCM 31603 Lectures: 60

Objectives: The course is designed to equip students:

['o Acquaint the Students with In-Depth Knowledge of HRM.

2. To Inculcate Among Students Various Practices Followed by HR Managers.
3. To Create an Understanding About Recent Trends in HRM
4. To Create Awareness on the Best Practices in HR through Projects.
Unit I:Introduction to Human Resource Management 12

* Introduction — Meaning &Definition. Concept. App roaches, Functions,
Challenges of HRM in Indian Context & in changing business scenario.

* HREnvironment — Technology and Structure, Network Organizations,
Virtual Organizations, Workforce Diversity. Demographic Changes, Entry
of female employees in the workforce, Dual Career Employees.
Employee leasing. Contract Labour Global Competition, Global sourcing
of Labour. WTO and Labour Standards.

Unit II: Manpower Planning & Development 12

Objectives, Estimating Manpower Requirement, Recruitment & Selection Sources
of Recruitment and Process of Selection & Assessment Devices Retention of
Manpower. Succession Planning.

Iraining Need Analysis (TNA) And Objectives.

Methods of Training and Aids, Evaluation of Training
Programmes.’ ransferofTraining

Unit L. Perfermarce Appraisal and Merit Rating, 12
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Definition. Methods of Performance Appraisal ( Traditional and
Modern). Barriers to Performance Appraisal.

Merit Rating — Promotions, I'ransfers, Job Analysis, Job Evaluation, Job

Enlargement, Job Enrichment. Job Rotation.

Unit IV: Retirement/Separation/Retrenchment Strategics& New Concepts in
HRM

Kinds of Retirement. VRS and Separation Schemes, Early Retirement Plans,
Resignation, Discharge. Dismissal, Suspension, Lay ofT.

New Concepts of Customer Service Level and Agreement, SQDCS, HR
Audit. Benchmarking, Downsizing, HR Outsourcing, Assessment Centres.
Building Human capital & Employee Satisfaction Survey, Human

Resource Information System. { HRIS )

Assignments and library hours — 12 hours

Project on Best Practices in HR to be Given to Students. This can include
Primary and Secondary Research.
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